DBE SUCCESSFUL PRACTICE

FHWA is partnering with several States Offices to identity, document, and share successful practices on important and timely DBE issues.  This effort is being conducted to promote learning, collaboration and continuous improvement in the DBE program.  Please take a moment to detail a practice or activity that led to a notable outcome.  We are looking for practices on a wide range of issues/topics such as unified certification, construction management, goal setting (commercially useful function, good faith efforts, counting), supportive services, compliance and enforcement, business development programs (mentor-protégé) and general administration.  By reflecting on what we have learned, we can replicate our successes to better address future challenges.  Successful practices selected for sharing will be posted on a DBE web-based community of practice site.  

	Name: Cynthia Gonzales
	Organization: Texas Dept. of Transportation (TxDOT) 
	Date: 5-8-03

	Describe your DBE practice or activity and its outcome. 

 The Texas Department of Transportation (TxDOT) has implemented a race neutral Small Business LINC Program in order to prepare Disadvantaged Business Enterprises (DBE), Historically Underutilized Businesses (HUB) and Small Business Enterprises (SBE) to bid and perform on TxDOT contracts.  Learning, Information, Networking and Collaboration (LINC) is the concept of the program.  In this program, TxDOT serves as a mentor to selected DBE/HUB/SBE (protégé) firms. 

Since January 2002, TxDOT has conducted sessions in Austin, San Antonio, Dallas, El Paso and Houston.  Ninety-seven protégés have completed the program.   As of March 31, 2003, several of the protégés have been awarded contracts in excess of $13.6 million.  This is a real accomplishment since these companies had previously done little to no work on a TxDOT project. 


	The following questions will help identify those distinguished qualities

(e.g., concepts, perspectives, tools, etc.) that make this accomplishment especially noteworthy.

	What key tools, practices, or techniques did you used that proved to be particularly successful, e.g., new partnerships, greater outreach, data, technology?

Through a series of meetings, selected protégés learn about TxDOT’s business opportunities, and receive information to assist them in bidding and performing on TxDOT contracts.  Examples of the information and training provided to the protégés include:

· Construction Management Training, 

· TxDOT Internet Site and Plans On-Line, 

· Bonding, 

· Information on Business Opportunities with TxDOT,

· Financial Management Training,

· Bidding and Estimating Analysis, 

· EEO and Labor and Wage Contract Requirements,

· Time Scheduling, 

· Critical Path Methods 

· Bidder Requirements, and

· Roles of the Area Engineers and Inspectors
· Introduction of the LINC protégés to key TxDOT staff and to prime contractors
· Hands on training with actual plans and proposals

· Mentor assigned to each protégé which provides ongoing relationship which has demonstrated continued success for alerting protégés of upcoming bidding opportunities within their area of contracting and adding support and inspiration to continue bidding even if faced with challenges.


	What were the particular challenges you overcame and how?

· Deciding on what information is more pertinent to the program due to past results and then revising the meeting to reflect such. 

· Overcoming the initial apathy in recruiting potential applicants/participants and Primes.

· Getting the right flow of training topics so new information could build on previous knowledge.  

· Maintaining contact with the protégés for the one year commitment.



	What, if anything, would you do differently? 

· This program is an evolving program with changes made based on the needs of the protégés or based on new initiatives developed by the administrators of the program.


	What 2-3 things would you recommend to the next person that may perform the same or similar task?

· Stay current with potential projects and know your protégés capabilities.
· Contact TxDOT to get procedures that have been developed to implement the program.
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