DISADVANTAGED BUSINESS ENTERPRISE (DBE) STATE PRACTICE

To promote learning, collaboration and continuous improvement in the DBE program, the Federal Highway Administration is working with several State offices to identify, document, and share State practices on important and timely DBE issues.  Specifically, we are looking for practices in the areas of Contract Administration, the Unified Certification Process, and Goal Setting.  Please take a moment to detail a practice(s) in one or more of these key areas.  By sharing our practices we can learn from each other and position ourselves to better address future challenges.  State practices received will be posted on a DBE web-based community of practice site.  

	Name: 

Jay Ankenbrock
	Organization: 

NHDOT
	Phone: 603-271-6612

Email: jankenbrock@dot.state.nh.us

	1.  Summarize your DBE practice. 

 1. – Direct contact by Labor Compliance office to DBEs information related to the items of work that Prime Contractors are going to subcontract out on each contract.  Take a marketing approach as opposed to an EEO requirement for the DBE program.

2. - Attend bid opening meetings

3. - Organize the Labor Compliance Seminar

4. - Publishing materials with information related to the DBE Program (i.e. How to work with the NHDOT)

	2.  What key tools, methods, or techniques did you use to implement this practice, e.g., new partnerships, greater outreach, data, technology?

1. - e-mail
2. - Distribute a list with DBEs capable to perform portions of the project awarded

3. - Meeting with Prime Contractors to let them know about the DBE program and the type of assistance they can receive from the Department.  How we can help them with their Good Faith Efforts?

4. - Brochures, letters, e-mails, presentation

	3.  Why did you choose these tools, methods or techniques?

1. - It is fast, inexpensive, efficient and convenient

2. - DBE team becomes well known in the Contractor Community

3. - To educate Primes in the DBE Program and its requirements 

4. - It is easy and very direct channel to reach our market to recruit prospective DBEs

	4.  What key lessons did you learn? 

1. - Need to establish a procedure with all Prime Contractors to be aware of the items of work that they will subcontract out to distribute them among DBEs and encourage them to submit quotes to Prime Contractors

2. - Primes are willing to cooperate in the DBE Program

3. - Need to establish events that will involve direct meeting of primes and DBEs 

4. - Many businesses owned by minorities or women are still skeptical of the program. 

	5.  Provide any additional information about this practice you feel may benefit others.

· The Base Figure for the DBE Goal should be calculated as an average of the DBE participation from the last three years. The DBE Participation should be related to the subcontracting opportunities of all projects and not to the total amount spent on projects.  Our DBEs are to small to work as a Prime.  DBE have limited capacity, if they work on projects other than Federal assisted, this reduces their availability to work on federally contracts. This should be reflected in determining the DBE Goal. 
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