

Q.
What is the primary source of sales for the firm (i.e. contract sales, retail, wholesale)?
Q.
Explain the rental portion of your business.  What segment of the public is most of your equipment rented to (i.e. contractors, individuals, etc.)?

Q.
Explain how the officers are compensated.
Q.
Explain the work you have done since the company was started.  What contractors have you worked for?  How many trucks did you provide?  How were you compensated?  (review contracts).
Q.
Explain the purchasing process of the Ford 9000.   How did the company locate the vehicle?  How did you come to know Mike Schaefer had a truck for sale?
Q.
Describe your knowledge of and experience in the trucking and construction industries.  Why did you chose to enter these industries?
Q.
Explain the process you used for hiring Lawrence Murray.  Does Mr. Murray work full-time for L.N.L?  Do you pay Mr. Murray  per loan hauled or an hourly wage?
Q.
How many trucks does the company currently own/lease?  Where are these vehicles parked?  Who performs regular maintenance on the vehicles?

Q.
Explain your company's scope of work and business plan.
Q.
Explain how and  why you decided to start your business.
Q.
Is the firm or any of its officers members of any contractor's or other business organizations?
Q.
Explain the day-to-day operations of the firm.
Q.
How many projects did the company bid on in 1995?  How many were awarded to the company?
Q.
Please detail how the company was initially capitalized including dates, amounts from each shareholder, and whether the investment was a loan or purchase of capital stock.
Q.
How do you learn of projects?
Q.
Explain the process of estimating and bidding on projects (review proposals or estimates in progress).

        Review accounts receivable.

        Review accounts payable records, purchase orders, invoices, canceled checks, etc.

        Review insurance documentation (worker's comp., liability, bonding)

        Review facilities and on-going projects.
Q
Who is responsible for hiring new employees? (Review payroll)
Q.
How did you learn of our program?
Q.
What equipment does the company utilize (Review proof of purchase, ownership or lease agreements)?
Q
Explain how you started AC Environmental, including where you obtained financing for capital.
Q.
Explain how the company was initially financed when it began in 1993. 
Q.
Where does the company stores its equipment?
Q.
Please provide proof of purchase by Rod Ables of 100 stocks valued at $1,000.
Q.
Please detail the value of each equipment item regarding the $40,500 stated as assets in the March 1996 Balance Sheets.
Q.
In 1995, the company had a significant increase in receipts.  Discuss the company's expansion during 1995.

Q.
Detail the history of Company, Inc.
Q.
Why did you decide to purchase the company from?
Q.
What experience did you have in the  industry before purchasing ? 
Q.
Why did you choose to enter the __ business?
Q.
Describe how  was started, including the acquisition process of .
Q.
Explain the duties of .  How many hours are devoted to?
Q.
Are there any others involved in the overall management and decision-making at Merimac Anchor Bolt?
Q.
Explain the company's marketing plan.  Who is responsible for sales and marketing for the firm?
Q.
Who is responsible for preparing and submitting contract proposals for your firm?  Explain process.
Q.
Who is responsible for planning and acquiring financing for the company's projects?  Explain process.



