DBE SUCCESSFUL PRACTICE

FHWA is partnering with several States Offices to identity, document, and share successful practices on important and timely DBE issues.  This effort is being conducted to promote learning, collaboration and continuous improvement in the DBE program.  Please take a moment to detail a practice or activity that led to a notable outcome.  We are looking for practices on a wide range of issues/topics such as unified certification, construction management, goal setting (commercially useful function, good faith efforts, counting), supportive services, compliance and enforcement, business development programs (mentor-protégé) and general administration.  By reflecting on what we have learned, we can replicate our successes to better address future challenges.  Successful practices selected for sharing will be posted on a DBE web-based community of practice site.  

	Name:

R. D. Brown
	Organization:

Texas Department of Transportation
	Date:

May 7, 2003

	Describe your DBE practice or activity and its outcome. 

Disadvantaged Business Enterprise (DBE) Program, in effect since 1982. 


	The following questions will help identify those distinguished qualities

(e.g., concepts, perspectives, tools, etc.) that make this accomplishment especially noteworthy.

	What key tools, practices, or techniques did you use that proved to be particularly successful, e.g., new partnerships, greater outreach, data, technology?

· This Department led in implementing a Texas Unified Certification Program (TUCP) that included five other DBE certifying agencies and more than
      50 other entities.

· This Department led in the establishment of an Internet DBE Directory with independent update capabilities for each participating agency.


	What were the particular challenges you overcame and how?

· Complex initial coordination and required cooperation with five other agencies with unique operational procedures and policies.  This made the agreement for a Memorandum of Agreement between these DBE certifying agencies very difficult. 
· Ensured that each agency’s varying concerns were heard concerning implementing the TUCP and took the lead in developing the TUCP, including development of an on-line Internet data system and DBE Directory.


	What, if anything, would you do differently? 

· Would have insisted on clearer guidance from USDOT concerning the development of a Unified Certification Program for Texas.  


	What 2-3 things would you recommend to the next person that may perform the same or similar task?

· Clearly understand the goals of the regulatory agency that has required statewide changes in an established program, in place for more than 20 years. 
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