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April 29, 2003

Ms. Mary Archambault  – DBE Liaison

The Middlesex Corporation

1335 Thomas Avenue

Leesburg, FL  34748

Dear Ms. Archambault:
Thank you and Mr. Allen for meeting with Sybil Jordan and myself on Tuesday April 8, 2003.  I was encouraged by the receptiveness shown by you to take the necessary steps to ensure that Middlesex has a positive impact towards the Departments achievement of our federal Disadvantaged Business Enterprise (DBE) goal for the current federal fiscal year.          

As we discussed, during our Title VI assessment, there are some positive things that Middlesex is doing that should help you in the area of DBE utilization.  At the end of the assessment, we all agreed that in addition to your current procedures, there are several other procedures that can be implemented that should also help to increase your company’s DBE utilization.   Below is a list of the action items that we all agreed to:

1.  Maintain a log of subs that are faxed or e-mailed bid invitations

2.  Meet with Estimators or correspond in writing the following: your company’s DBE/AA Plan, Title VI

     Assurances - statutory requirements, Department expectations

3.  Track time spent with subs in the areas of training and assisting with EEO paperwork

4.  Utilize the services of Supportive Services Providers

5.  Revise DBE/AA Plan to reflect what you are doing

6.  Attend Contractor Conferences

7.  Identify and advertise in minority publications, and minority contractor associations

8.  Send solicitation announcements to Supportive Services Providers

9.  When utilizing DBEs that are not certified with FDOT, encourage them to seek state certification

10. Maintain performance reports on all subcontractors

Again, I enjoyed our meeting, and look forward to assisting your company in increasing its DBE utilization.  If you have any questions, you can contact me at (850) 414-4763 or terry.watson@ dot.state.fl.us.       

Regards,
Terry V. Watson, DBE Program Specialist

FDOT Equal Opportunity Office
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cc:
Alfred S. Aponas – President, The Middlesex Corporation


Arthur E. Wright – Manager, FDOT Equal Opportunity Office


Jacquelin Brown – District One Compliance Manager
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