Sample EEO Review

July 2, 2003

OBSERVATIONS

Contractor does have an EEO policy in place.

Contractor does have a harassment policy in place.

Contractor does have a complaint procedure.

Contractor has employees read and sign the EEO policy as part of their orientation

The contractor has been successful in getting walk-in women and minorities hired.

Contractor utilizes the Voluntary Identification form for all applicants and files them separate from the applications.

Contractor documents EEO meeting minutes and general notes regarding the companies EEO Program.

Contractor encourages current employees to refer any qualified candidates to work for them, including women and minorities.

The contractor in 2002 had 15 full time woman and 5 minorities working in the trades.  Two women have moved up from flaggers to equipment operators.

Contractor’s EEO Officer has had formal EEO training.  

Contractor stated that they do not have to recruit because of the diversified workforce they have coming in the door.  

Contractor indicated that the reason for the disparity in hours worked by females was because of its “family oriented” atmosphere which allowed women to take off for maternity leave.

Contractor currently does not have an application, but is planning on developing one in the near future.  Current applicants are required to submit a resume.

DEFIENCIES

Although the contractor’s EEO policy did contain all federally protected classes, it did not contain the additional classes protected by the State of Wisconsin. (Wisconsin Statutes 111.31-111.395)

Contractor has not documented the EEO Officer’s related job duties.  (FHWA 1273, Section II, Part 2)

Contractor does not advertise as an “Equal Opportunity Employer”  (FHWA 1273, Section II, Part 4)

Contractor does not advise all employees of training opportunities or promotions.  (FHWA 1273, Section II, Part 6)

Contractor does not have complaint forms for workers to document complaints and a specific timeline for resolution of complaints has not been established. These policies do not include outside governmental resources.  (FHWA 1273, Section II, Parts 3,5, &9)  

Contractor does not utilize an exit interview.  (FHWA 1273, Section II, Part 9) 

Contractor does not have a form in place for supervisors/management evaluations. (FHWA 1273, Section II, Part 3)

Contractor does not use any recruitment resources. (FHWA 1273, Section II, Part 4)

Contractor does not keep resumes for 3 years after the completion of work. (FHWA 1273, Section II, Part 9)

RECOMMENDATIONS

Revise EEO policies to include all protected classes.

Document EEO Officer’s related job duties.

Include “Equal Opportunity Employer” to company letterhead, subcontracts, applications, and faxes.

Announce all trainings and promotional opportunities to all employees.

Establish and utilize a complaint form, complaint process, and timeline for resolving complaints; include governmental resources in non-discrimination and harassment policies.

Establish and utilize an exit interview for only the employees that quit.

Develop an evaluation form for supervisors and management.

Keep all records for 3 years following the completion of a contract.

ANALYSIS

The contractor has made a good faith effort to implement and document all necessary requirements of FHWA 1273.

Recommend a finding of compliance.
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