DISADVANTAGED BUSINESS ENTERPRISE (DBE) STATE PRACTICE

To promote learning, collaboration and continuous improvement in the DBE program, the Federal Highway Administration is working with several State offices to identify, document, and share State practices on important and timely DBE issues.  Specifically, we are looking for practices in the areas of Contract Administration, the Unified Certification Process, and Goal Setting.  Please take a moment to detail a practice(s) in one or more of these key areas.  By sharing our practices we can learn from each other and position ourselves to better address future challenges.  State practices received will be posted on a DBE web-based community of practice site.  

	Name: Patricia R. O’Brien
	Organization: Massachusetts Highway Department
	Phone: (617) 973-7339

Email: patricia.obrien @mhd.state.ma.us

	1.  Summarize your DBE practice. 

Goal Setting: Compilation of Annual Bidders List:

Our contract documents contain a special provision giving all official bidders notice that they are required to report the names, addresses and telephone numbers of all firms that submitted bids or quotes in connection with the project.

We require the reports quarterly and enter the information into a database.

Annually, we survey all firms appearing in the database to obtain gross receipts and age data. 


	2.  What key tools, methods, or techniques did you use to implement this practice, e.g., new partnerships, greater outreach, data, technology?

We tried to make the submission of the subbidder lists as easy as we could for the bidders.  We send out reminders each quarter and provide forms that they can use.  We make follow-up telephone calls if necessary. 

We also provide a form for the gross receipts/age survey.  The contractors have only to indicate an income range; they do not have to give the exact receipts.



	3.  Why did you choose these tools, methods or techniques?

We sought input from contractors before implementing a procedure. (Our decision not to require the data with the bid documents was in response to these discussions.) 

Since this process is a lot of work for us and for the contractors, we wanted the result to be of real value. This meant getting full compliance and a complete list. By doing all we could to facilitate the process, we had a 100% response from bidders during FY03 Q1 and expect the same for Q2, which is being compiled now. 



	4. What key lessons did you learn? 

Timely follow up to quarterly mailings is very important.



	5.  Provide any additional information about this practice you feel may benefit others.

This is the language of our special provision requiring submission of bidding information: 
Bidders List 

Pursuant to the provisions of 49 CFR 26.11 all official bidders will be required to report the names, addresses and telephone numbers of all firms that submitted bids or quotes in connection with this project. Failure to comply with a written request for this information within 15 business days may result in a recommendation to the Prequalification Committee that prequalification status be suspended until the information is received.

MHD will survey all firms that have submitted bids or quotes during the previous year prior to setting the annual goal and shall request that each firm report its age and gross receipts for the year.

Annual Gross Receipts:

We ask firms to check one of the following gross receipts ranges:

Less than $1,000,000.

 $1,000,000.  to  $5,000,000.

 $5,000,001.  to  $10,000,000.

 $10,000,001. to  $17, 420,000.

Over  $17,420,000.
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