DBE SUCCESSFUL PRACTICE

FHWA is partnering with several States Offices to identity, document, and share successful practices on important and timely DBE issues.  This effort is being conducted to promote learning, collaboration and continuous improvement in the DBE program.  Please take a moment to detail a practice or activity that led to a notable outcome.  We are looking for practices on a wide range of issues/topics such as unified certification, construction management, goal setting (commercially useful function, good faith efforts, counting), supportive services, compliance and enforcement, business development programs (mentor-protégé) and general administration.  By reflecting on what we have learned, we can replicate our successes to better address future challenges.  Successful practices selected for sharing will be posted on a DBE web-based community of practice site.  
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	Describe your DBE practice or activity and its outcome. 

The Washington State Department of Transportation has awarded a five and a half year, $615 million contract with a 7% MBE/WBE goal = approximately $43,000,000 worth of subcontracting opportunities, to Tacoma Narrows Constructors (TNC) to design and build an additional suspension bridge on State Route 16 across the Tacoma Narrows.  The project includes the new bridge, 2.4 miles of roadway work, and upgrading of the existing bridge.

This is a Design/Build project and the project is initially financed through State bonds and is therefore not subject to a mandatory MBE/WBE goal; it is voluntary.


	The following questions will help identify those distinguished qualities

(e.g., concepts, perspectives, tools, etc.) that make this accomplishment especially noteworthy.

	What key tools, practices, or techniques did you used that proved to be particularly successful, e.g., new partnerships, greater outreach, data, technology?


The Office of Minority and Women’s Business Enterprises (OMWBE), developed an initial list of approximately three hundred MBE and WBE firms, to identify potential MBE/WBE participation in the subcontracting, vendor/supply opportunities afforded by this project to attain the 7% MWBE goal.  This list was used a a mailing list for a letter of invitation to these firms to participate in an MBE/WBE opportunity forum. The forum was attended by 120 – 125 firms.

During the forum, TNC representatives explained the upcoming subcontract and procurement opportunities that would be available for participation by Washington State certified minority and woman owned business enterprises. In addition, OMWBE discussed financing, bonding, and business development assistance available to enhance a DBE’s capacity to participate on this project. OMWBE administers WSDOT's Disadvantaged Business Enterprise Support Services Program. Firms certified in highway construction related fields, and who are also Disadvantaged Business Enterprises (DBE) are able to receive these services at no charge.

The success of this kick–off event to introduce MBE and WBE firms to this major WSDOT project is due to the collaboration between OEO/WSDOT, OMWBE, WSDOT Project Communication Manager, and the prime contractor, Tacoma Narrows Constructors. The success of this event led to TNC deciding that these events are to occur quarterly during the course of the project.   



	What were the particular challenges you overcame and how?

· Historically, MBE/WBE firms have required supportive services in the form of assistance in estimating, plan interpretation, business development, financing, etc.,.as it applies to doing business with government. 


· Our Regional FHWA liaison provided the technical advice and interpretation of 23 CFR 230, FHWA’… to promote increased participation of DBEs in Federal-aid highway contracts in part through the development and implementation of cost effective supportive services programs through the State highway agencies.  This statement clearly specifies Federal-aid highway contracts.  On the other hand, one of the objectives of the DBE regulations (26.1(f)) is "To assist the development of firms that can compete successfully in the marketplace outside the DBE program".  With this in mind, we are taking the position that DBE SS can be used to assist highway-related DBE firms in competing for highway-related construction contracts that are State funded and/or local agency funded.’



	What, if anything, would you do differently? 

· In future quarterly forums, we intend to target-market the MBE/WBE firms based upon a three to six month forecast of potential subcontracting opportunities. These opportunities are based upon TNC’s projected scope-of-work as the project progresses. 



	What 2-3 things would you recommend to the next person that may perform the same or similar task?

· We would suggest to other StateDOTs to pursue a similar utilization of their DBE Support Services to expand the opportunities for MBE/WBE firms in areas outside of the DBE program. 
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