DBE SUCCESSFUL PRACTICE

FHWA is partnering with several States Offices to identity, document, and share successful practices on important and timely DBE issues.  This effort is being conducted to promote learning, collaboration and continuous improvement in the DBE program.  Please take a moment to detail a practice or activity that led to a notable outcome.  We are looking for practices on a wide range of issues/topics such as unified certification, construction management, goal setting (commercially useful function, good faith efforts, counting), supportive services, compliance and enforcement, business development programs (mentor-protégé) and general administration.  By reflecting on what we have learned, we can replicate our successes to better address future challenges.  Successful practices selected for sharing will be posted on a DBE web-based community of practice site.  

	Name: 

David L. Moore
	Organization: ECRB/DMWBE
	Date:

May 13, 2003

	Describe your DBE practice or activity and its outcome. 

· DBE certification is performed through Washington State Office Minority & Women’s Business Enterprises (OMWBE) through an Interagency Agreement with WSDOT.

· OMWBE is the sole authority in the state of Washington to perform certification administered by any state, local, or federal agency throughout the state of Washington.

· WSDOT funds four (4) FTEs to OMWBE, to perform DBE certification.

· WSDOT has received approval of this UCP from USDOT.



	The following questions will help identify those distinguished qualities

(e.g., concepts, perspectives, tools, etc.) that make this accomplishment especially noteworthy.

	What key tools, practices, or techniques did you used that proved to be particularly successful, e.g., new partnerships, greater outreach, data, technology?

· One stop certification process was implemented in January 1988, establishing OMWBE as the only agency responsible for processing applications for certification. This created a new partnership between OMWBE, WSDOT and local governments.

· OMWBE shall maintains a directory of DBE firms in both electronic and hard copy formats.  Electronic searches for DBE by NAICS/SIC and business name are part of the electronic directory. 

· OMWBE conducts on-site reviews prior to the issuance of DBE certification for all firms applying for DBE status to ensure that those applicant firms who are most likely to engage in transportation related work receive on-site validation.



	What were the particular challenges you overcame and how?

· Lack of FTEs to perform all DBE certification.

· Identifying transportation related DBE firms. 

· In order to overcome the lack of staff resources, Firms were prioritized within the transportation related industry as follows:

1. Those firms who have performed on federally assisted transportation projects.

2. Those firms who are most likely to participate on federally funded transportation projects.

3. All others.     



	What, if anything, would you do differently? 



	What 2-3 things would you recommend to the next person that may perform the same or similar task?
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