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May 7, 2003

April 29, 2003

Mr. Mark Openshaw – Florida Projects Director

Cherry Hill Construction, Inc.

5351 Great Oaks Dr.

Suite 1

Lakeland, FL  33815

Dear Mr. Openshaw:
Thank you and Mr. Frye for meeting with Sybil Jordan and myself on Wednesday April 9, 2003.  I was encouraged by the receptiveness shown by you to take the necessary steps to ensure that Cherry Hill has a positive impact towards the Departments achievement of our federal Disadvantaged Business Enterprise (DBE) goal for the current federal fiscal year.          

As we discussed, during our Title VI assessment, there are some positive things that Cherry Hill is doing that should help you in the area of DBE utilization.  At the end of the assessment, we all agreed that in addition to your current procedures, there are several other procedures that can be implemented that should also help to increase your company’s DBE utilization.   Below is a list of the action items that we all agreed to:

1.  Establish a tracking mechanism for bid notices (to include e-mail notifications)

2.  Evaluate jobs to determine if some “sub” jobs can be split in hopes of obtaining DBEs

3.  Work with Supportive Services Providers to determine DBEs with various specialty codes

4.  Identify minority media sources and advertise in them

5.  Place DBE participation on the agenda at internal meetings, to increase company wide awareness
Again, I enjoyed our meeting, and look forward to assisting your company in increasing its DBE utilization.  If you have any questions, you can contact me at (850) 414-4763 or terry.watson@ dot.state.fl.us.       

Regards,
Terry V. Watson, DBE Program Specialist
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