DBE SUCCESSFUL PRACTICE

FHWA is partnering with several States Offices to identity, document, and share successful practices on important and timely DBE issues.  This effort is being conducted to promote learning, collaboration and continuous improvement in the DBE program.  Please take a moment to detail a practice or activity that led to a notable outcome.  We are looking for practices on a wide range of issues/topics such as unified certification, construction management, goal setting (commercially useful function, good faith efforts, counting), supportive services, compliance and enforcement, business development programs (mentor-protégé) and general administration.  By reflecting on what we have learned, we can replicate our successes to better address future challenges.  Successful practices selected for sharing will be posted on a DBE web-based community of practice site.  

	Name:  Pat Merrill
	Organization:  Texas Dept.
Of Transportation (TxDOT)
	Date:  5-2-2003

	Describe your DBE practice or activity and its outcome. 

The Technical Assistance Program (TAP) is designed to provide assistance to certified Disadvantaged Business Enterprises (DBEs) in areas relating to construction, maintenance, financial/business management, bonding, contract law and safety.  This assistance is designed to complement and/or enhance the business skills of DBEs, thereby giving them a competitive edge when proposing and/or participating on Texas Department of Transportation (TxDOT) projects.  

The Technical Assistance Program (TAP) has been a very popular program with the DBE community because not only do DBEs receive hand on technical assistance and training in the critical areas of managing business, but they also receive this assistance and training FREE of charge. The Technical Assistance Program (TAP) has proven to be very effective for The Texas Department of Transportation’s Business Opportunities Programs Office because it allows us to leverage funds dedicated to this service by extending our office efforts through 37 contractors. These contactors, who are located through out the state, provide assistance to DBE’s in eight regional service areas.  This “task oriented” contract agreement between TxDOT and the service providers allows BOP to save money by eliminating costs associated with staff travel, insurance and other costs associated with the management of this program.  In addition, TxDOT is pleased to provide these services through three certified DBE’s and twelve minority and women owned businesses.  This accomplishment compliments the mission and goals of our agency’s mission of providing business opportunities for Texas entrepreneurs.  

	The following questions will help identify those distinguished qualities

(e.g., concepts, perspectives, tools, etc.) that make this accomplishment especially noteworthy.

	What key tools, practices, or techniques did you used that proved to be particularly successful, e.g., new partnerships, greater outreach, data, technology?

TxDOT has contracts with 37 contractors to provide training in all of the above mentioned categories.  TxDOT is responsible for approving all transactions and monitoring quality of contractors training.

	What were the particular challenges you overcame and how?

Challenge - Tracking and reporting all information regarding each transaction.

We overcame this challenge by developing a relational database to manage all relative information.  The database links contractor information to the client (DBE) file.  After basic contractor and client files are built, automatic calculations complete the fields for each TAP request file.  We are able to generate many activity reports and forms that help complete a request transaction.


	What, if anything, would you do differently? 

· The original plan has remained the same – we have continually refined the process. 


	What 2-3 things would you recommend to the next person that may perform the same or similar task?

·  Review the DBE rules for the utilization of supportive services funds and requirements for administering a training program.
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