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As a seasoned WebEx presenter I can tell you that yes, there are a 
few things you can do to make it memorable and useful.

1. Get a list of all participants before the session, and send an 
email welcoming them that asks about their job, their department, 
their view of the company, and what they want to get out of the 
session.

2. Do not, and I cannot stress this enough, do not allow your 
presenters to read from the slides. Slides should have key words and 
phrases, no more than 7-10 words per line and no more than 4-5 lines 
per page. 

3. Use photos, not clip art. Clip art works fine with kids but its 
appeal with adults is minimal. As a matter of fact, it works against 
you.

4. Engage a member of the audience to share their experiences to push 
home a point or topic. 

5. Use diagrams and drawings so they can be highlighted using your 
mouse and a highlight tool - AVOID THE OVERUSE OF FLASH. Oh, did I 
say to 
avoid Flash? I mean it. If you want to animate something, use a link 
to it within the presentation so it looks like you are actually doing 
something. Avoid the wow factor. KISS! 
http://en.wikipedia.org/wiki/KISS_principle

6. Blend, Blend, Blend. At specific spots in the session, direct the 
participants to bring up their browsers and go to a web site you tell 
them about. Send them on scavenger hunts or have them do research. 
Use 
the WebEX experience as a part of a larger course strategy. Have them 
download a job aid before class (or during class if they forget, and 
they will forget). Use the job aid to maintain focus but don't make 
it 
a carbon copy of the slides.

This advice is shared willingly. I had a monthly course on the web 
for 
almost three years. Some of you may disagree with my comments. In 
that case, in the 
words of our most illustrious chief executive, "Bring it on!."

Smiles, 

Doug Marlowe
Chief Technologist
CVSI Instructional Design Associates

