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Joseph I. Peters

Dr. Peters is Manager of Intelligent Transportation Systems (ITS) Program 
Assessment within US DOT’s ITS Joint Program Office (JPO).  

He has 33 years of experience in research, development, test, and 
evaluation.  His career started in 1972 with university research supported by 
grants from the Federal Highway Administration (FHWA) and the Navy.  He 
became a FHWA employee in 1975, followed by positions managing Army 
and then Air Force research programs. 

Beginning in 1984, he spent 11 years in the private sector and became an 
Assistant Vice President with Science Applications International Corp.  
He re-joined Federal service in September, 1995, where he develops and
manages the JPO’s ITS Program Assessment activities.  

Major evaluation activities currently under his supervision include 
independent evaluations of ITS tests and deployments, tracking and 
reporting the deployment levels of ITS across the country, and leading the 
development of a series of products targeted to help decision makers in the 
deployment of ITS.  



Lessons Learned Knowledge Resource
A New Tool for ITS Decision-Makers
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ITS Lessons Learned Knowledge Resource

• Purpose:
– To capture 

stakeholder 
experience with
• Planning
• Deployment
• Operation
• Maintenance

– To provide access in a 
convenient format
• i.e., Web-based 

interface
www.itslessons.its.dot.gov Released 21 September 2005

http://www.itslessons.its.dot.gov/
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ITS LL Resource: Audience & Content

State & Local 
Executives

What lessons are there to address the legal 
concerns in ITS data sharing and liability

Planners How have others addressed the program 
planning and funding for ITS projects?

Designers 
Deployers

How can configuration management principles 
be applied to software development for freeway 
management?

Operators 
Maintainers

What lessons are there to help address staff 
training and turnover issues at my transportation 
management center?

www.itslessons.its.dot.gov
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ITS LL Resource: What’s in a Lesson?

• Title 
– One-line title that summarizes the main lesson learned
– e.g., “Provide traveler information in rural areas to allow for good 

travel decisions during inclement weather.”
Oregon DOT’s experience with rural traveler information systems.

• Detail
– 2-3 paragraph summary of what was learned
– Bullet points cover what worked, what didn’t

• Reference source
– Web link provided if document is available online

• Links to other lessons learned from the same project

www.itslessons.its.dot.gov
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Lessons Learned Examples:  
Rural ITS Lessons

• Provide traveler information in rural areas to allow for good travel 
decisions during inclement weather.
Oregon DOT’s experience with rural traveler information systems.

• Identify regional needs "from the bottom up" and ensure that specific 
rural needs are not neglected in state/regional ITS strategic plans.

• Use speed warning signs on dangerous curves to reduce speeds of 
trucks.
Colorado DOT utilizes low cost system to reduce truck speeds on mountain passes.

• Recognize that rapid technological advances are taking place in the ITS 
industry when selecting specific ITS technologies.
National experience selecting specific ITS technologies for regional and rural application.

www.itslessons.its.dot.gov
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ITS LL Resource:  Where are the Rural ITS Lessons?
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Contribute Your Own ITS Lesson – It’s Easy 
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Contacts For More Information:

Dr. Joseph Peters
Manager, ITS Program Assessment
ITS Joint Program Office
202-366-2202
Joe.Peters@fhwa.dot.gov

Firoz Kabir
Principal Engineer
Mitretek Systems
202-863-2987
Firoz.kabir@mitretek.org

www.itslessons.its.dot.gov

mailto:Joe.Peters@fhwa.dot.gov
mailto:Firoz.kabir@mitretek.org
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ITS Lessons Learned Database
Joe Peters, Manager, ITS Program Assessment
ITS Joint Program Office 202-366-2202
joe.peters@fhwa.dot.gov

Rural ITS CoP
http://knowledge.fhwa.dot.gov/ruralits
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