FEDERAL HIGHWAY ADMINISTRATION 

BEST PRACTICES IDENTIFIED IN 1999 PROJECT FUNDS MANAGEMENT REPORT

1. Evaluate and redefine audit requirements and policies. In an attempt to reduce the time projects remain open and inactive while a final audit of costs is performed, several State Department of Transportation Offices (State DOTs) have been reviewing and redefining their audit policies. Using historical data on the number of audits completed in a given period of time, dollar amounts of audit findings, etc. the State DOTs determined new dollar thresholds and other criteria for performing an audit on a project. Agreements between the Division Office and the State DOTs allows for the project to be closed prior to completion of the audit. Adjustments to project costs, resulting from any audit finding(s) are made by reopening the project. 

2. Separate Engineering and Fiscal documentation requirements. After the report on the National Financial Management Improvement Project (FMIP), "Federal-aid Project Closure and Final Voucher Process" was issued in November 1993, several State DOTs initiated reviews of their documentation and certification requirements to determine which items were delaying the closing of projects. Some State DOTs took guidance from the FMIP report and established policies that separate the financial requirements from the engineering requirements and limits document submission to only those required by the Code of Federal Regulations. Final vouchers are submitted and processed as soon as final costs are known (final Contractor Payment Estimates, final invoices, etc.) and not delayed because of construction monitoring and other non-financial requirements. 

3. Authorize projects and place them under agreement at the same time. Section 1305 of TEA-21 amended 23 U.S.C. 106(a) and combined authorization of work and execution of the project agreement for a Federal-aid project into a single action. States utilizing this option have seen a reduction in the number of inactive projects with Preliminary engineering that are not moved forward to Construction. 

4. Use the same project number for Utility adjustments and ROW acquisition that is used for the construction phase. Utility adjustments and ROW acquisitions are assigned the same project number as the construction phase of the project that allows for better tracking of the project status and identification of any outstanding utility invoices. 

5. Develop and utilize an electronic project tracking system. Project Tracking systems, are being used by both the Division and State DOTs to record information and monitor the status of projects. The databases are shared by both agencies to reduce data input, validate information and document reasons for delays. The systems store vital project information that includes ROW and environment dates, authorization date, authorized amounts, inspection dates, Federal and State reference numbers and other comments important to the project. 

6. Establish formal process. State DOTs have found that adopting formalized Project Funds Management processes can improve funds management, and have developed written procedures for managing inactive projects, and closing out complete projects. These written guidelines are also useful tool in training new employees. State DOTs have also made a commitment to ongoing training, which establishes continuity, and avoids problems that develop due to high turnover or employee absences. 

7. Assign Responsibility. Several State DOTs have established joint (FHWA and State DOTs) committees or teams to monitor inactive projects and initiate actions to release excess Federal obligations and/or resolve issues which may delay a project’s closing. Others have initiated periodic funds management reviews, and/or assigned a person (part-time or full-time) to review inactive projects. 

8. Include contract clauses for timely invoices. Some State DOTs are including clauses in their contracts which require final invoices on a project be submitted within a specified time limit after the work has been completed. This requirement has been especially beneficial in speeding up their receipt of billings on certain types of contracts, i.e., railroad, consultant, utility, etc., which have been historically difficult to obtain. Several State DOTs have also established an internal policy that a project must be closed within a specific length of time after the final invoice is processed or federal funds will be withdrawn and any additional charges must be paid with non-federal funds. 
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