MRC Technology and Innovation Program Process

Introduction

The purpose of this document is to outline the key roles, responsibilities and accountability for the distribution of technology deployment funds.

Funds are allocated through the Technology Deployment and Initiatives Partnership Program (TDIPP) created by TEA-21.  The purpose of these funds is to accelerate the adoption of innovation technologies by the transportation community. These funds are distributed by R&D The SBU is responsible to Congress for the benefits from the program.

Technology is defined as definite tools or products.  Innovation is defined as a new process.

Technology Innovation can be defined as a manner of accomplishing a task using technical processes, tools, methods, or knowledge that will introduce changes or new ideas.

Therefore, all areas within the FHWA can share in the effective use of these funds.

Competitive Process

Funding Source and Distribution 

Each year the Management Council determines the amount of funds sent to the Resource Centers.  The amount of the funding could vary each year depending on different variables that include a funding increase or a reduction in funding.  The competitive process for funds will viewed to advance technology and deployment.

Proposal Process

The MRC is committed to sharing these funds for technology and innovation activities that are of local interest as well as activities focused at wide geographical areas. The MRC will allocate a discretionary amount to the divisions.  Other projects, projects requiring extraordinary funds and/or agencies partner projects will be submitted to the MRC through a competitive process.

The MRC will solicit proposals for technology and innovation funds.  Each nomination should use the nomination form for FY 2002 (form # 1).  Larger multi-state and/or national issues receive increased consideration.  A multi-disciplinary team of MRC specialists will receive and rank all proposals according to established procedures and guidelines.  A priority listing of proposals with summary information, the rating value and a copy of each proposal will be provided to each division. The date of availability of the TDIPP funds varies with the fiscal year appropriations. 

 “10 Steps of Technology Deployment” (Attachment #2) includes general purpose, specific outcome and types of activities.  Activities should be planned using the concepts in this attachment.  This is a tool to be used to advance technology activities and plan future activities that will result in identifiable benefits.

The MRC will provide a status report on proposals submitted throughout the year to each Division Office on a quarterly basis.  It is the responsibility of the MRC Technology Transfer Specialist to allocate and track the distribution of funds. 

The role of the Division Technology Coordinator should track all Division activities and encourage inclusion of technology initiatives of employees’/divisions’ performance plans, report process and promote awareness that FHWA is a resource committed to helping fulfill technology needs and identifying benefits.  Any nominated activities must have the support from their Division T2 coordinator.

Appropriate Use of Funds 

Guidelines are used to identify the appropriate activities associated with the use of research and technology funds.  These guidelines provide clarification on the proper use of obligating and expending these program funds in accordance with the intent of the appropriation(s).  

Appropriate and eligible activities include:

Activities that focus on deployment of specific technology and innovative processes.

Travel costs for instructors, program managers and others directly responsible for developing and delivering initiatives.

Procurement of services from the private sector or non-profit organizations through appropriate contracting practices that enable deployment.

Purchase or production of audio-visual, training materials, supplies and publications to aid in the deployment and/or marketing of the technology or innovative initiative.

Expenses incurred to conduct workshops, conferences or meetings and otherwise facilitating technology transfer.

FY 2002 Program Proposal

Funds Distribution 

Discuss the project or activity with your Division Office T2 coordinator and obtain his/her buy-in as your activity champion. Be prepared to provide your liaison with the activity’s expected outcome, anticipated cost, potential to leverage funds, its target audience, and the approximate date of the activity.  Upon receiving the liaison support, complete a nomination form (form #1) and submit it to your liaison.  There is the expectation that a portion of the Division discretionary funds will be used for nominated projects. 

Project approval will be on an individual basis. 

The MRC select committee will determine the priority for funding with opinions/comments from Divisions.  The evaluation process will rank each proposal by priority:

High Priority Ranking Elements

Multi-unit involvement

Potential for technology actually implemented

Partners involved outside FHWA 

Potential for money saved

Potential for increased safety 

Divisionary discretionary funds committed

Medium Priority Ranking Elements

Other funding sources (than the Feds) for this activity

Results/deliverables

Involvement of Federal staff

Completeness of marketing plan

Low Priority Ranking Elements

Information search on technology

Champion (non-federal)

How soon will results be seen/timeframe for results

Initial activity -vs- continuous (ongoing to the agency)

Proven use for deployment

Other evaluation criteria to be considered in the selection process are to identify the steps of the Technology and Innovation Deployment Chart, reasonable activities, and to address strategic performance objectives (national goals). 

Reporting and Documenting

Documenting results and reporting are vital parts of the process.  Accountability for the use of funds is required.  A Status Report Form (form #3) is required within 30 days after the expected completion date provided in the funding proposal outline.  The status report shall include the project number, date the project was completed, accomplishment(s), technology application results and follow up on activities requested or suggested.  If the activity has been delayed, please note this with a brief explanation of the delay and new expected completion date.

Each division will be required to solicit and submit a success story on at least one of their activities.  Success stories should include but not be limited to: How did this technology change ones way of thinking?  Was there a monetary savings to your agency?  Will this technology be implemented?  
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