﻿A Marketing Plan
 for _________________________________________________

(Name of Program or Effort)

__________________  (Date)   

Submitted by  ____________________

I.  Introduction


A. Problem/need addressed by this effort


B. Description of the project or effort

II. Situation analysis


A. Background profile


B. Product or service profile (features, advantages, disadvantages)


C. Market profile



1.  Market characteristics and segments



2.  Key Players in the decision-making process




a.  Deciders - 




b.  Influencers - 




c.  Users -


C. Opportunities and barriers



1. Outside WisDOT

a.  Existing opportunities which should enhance the marketing of this program

   


 b.  Existing problems which may hinder the marketing of this





program




2.  Inside WisDOT




  a.  Existing strengths which should enhance the marketing of





this program




    b.  Existing weaknesses which may hinder the marketing of





the program

III. Goals and Objectives


A. Long-term goals and objectives for marketing this program or effort


B. Short-term goals and objectives for marketing this program or effort


C.  Marketing strategy


D.  Target markets


E. Recommended communication methods



1.  Non-personal methods (audio-visuals, brochures, newsletters,




printer promotions, newspaper and magazine articles,




publicity, research reports, etc.)



2.  Personal methods (exhibits and presentations at conferences,




direct technical assistance, demonstration projects, personal




promotion, training courses, etc.)


F. Potential funding source for this effort


G. Goal-oriented, time-phased activity schedule and role players


H.  Action items and dates

	Action Item
	Date

	
	

	1. 
	

	· 
	

	· 
	

	2. 
	

	3.
	

	
	



I. Follow-up Plan


J.  Criteria to measure effectiveness and accomplishments

    



� 
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