Form #2

TECHNOLOGY & INNOVATION DEPLOYMENT

	Step
	General Purpose
	Specific Outcome
	Types of Activities

	1.
	Awareness of technology
	Create initial need/desire for technology
	

	2.
	Exchange of “results information
	Agency “champion” identified
	

	3.
	Initial implementation steps identified
	Preliminary implementation plan developed
	

	4.
	Upper management awareness
	Limited financial and resource commitment
	

	5.
	Seek technical details
	Training of limited number (1-3)people or limited peer exchange
	

	6.
	Initial determination of applicability to agency
	Initial or very limited trail applications
	

	7.
	Modification of technology to agency
	Widespread (district level) trial applications
	

	8.
	Evaluation of trials and technology
	Decision to fully implement
	

	9.
	Inform/train masses in technology
	Formal notification and/or large scale training
	

	10.
	Routine consideration
	Policy changes to incorporate technology
	


