Preliminary Discussion and Recommendations Related to FHWA  - 

Resulting from a Recent Midwestern Conference on

 Library and Information Services for Transportation


Midwest Conference

The recent Midwest Conference on Library and Information Services for Transportation, held in Madison, WI (http://www.mrutc.org/library.pdf) August 14-16, 2002 with co-sponsorship by the Federal Highway Administration-Wisconsin Division Office, brought together many of the individuals currently associated with domestic transportation information initiatives.  

Significant participating agencies besides FHWA included AASHTO (including a videoconference presentation by AASHTO President Brad Mallory, secretary of PENNDOT), the American Public Works Association, several transportation institutes, universities, state DOTs, the Wisconsin Concrete Pavement Association, TRB and the National Transportation Library.

Opportunities for FHWA

While there is significant FHWA discussion related to RD&T – including the recent Memo by Dennis C. Judycki regarding Corporate Plan for Research, Technology and Innovation Deployment, and the recent Solicitation for Comments on the National Resource Center (NRC) Migration Proposal by Bud Wright – strategic and fundamental opportunities exist for FHWA and its stakeholders. 

Basic to the highway and Transportation industries RD&T efforts are Library and Information Services Technology (LIST) capabilities. The Midwest conference drew a motivated group of active RD&T related transportation specialists that focused on several activities and developed some themes that are now being taken forward within their various agencies and organizations. The focused activities included building partnerships, discussing the critical issues and developing a position for Reauthorization on greater investment in information and information services.

Specific issues

1) The need and opportunities for FHWA to partner with state DOT and university libraries, leading to the development of a more effective transportation knowledge network. 

2) The need at both a federal, state and local level to get information and research disseminated. There were several aspects to this, including the benefit of literature searches through TRB’s TRIS Online, http://199.79.179.82/sundev/search.cfm, and Research in Progress (RiP)  http://trbrip.tamu.edu/.

3) The opportunities for regional information acquisition (texts, publications and periodicals), and a method for InterLibrary Loan (ILL). Within FHWA - to the best or my knowledge - there are no libraries or librarians.  There are collections in every field office and Resource Center. Several methods are being proposed to get LIST materials – including copied articles - to the Division Offices (DOs), and other Transportation-related information users. This includes partnering with the local universities and state DOT libraries to get ILL materials sent to the DOT library for delivery to the DO by inter-department mail. While I have had several contacts with the USDOT Library, no progress on ILL or database access has occurred. 

4) I have a perception that the FHWA DOs are unable to deal with the document flow from FHWA, other federal agencies, and the DOTs. Two suggestions are to put the documents on the web and support the FHWA Document Service in handling hardcopy requests, and to partner with DOT libraries (and other related organizations, such as LTAPs or university transportation centers) to catalog and hold document copies. It was brought out in the Conference a couple of different times that there is a place for both hardcopy and electronic format.

5) Due to the universal appreciation of Transportation-related information overload, there is a need for a greater focus on providing value to researchers and information users with ‘synthesis’ of information and research. This is especially effective in WisDOT’s RD&T program with newsletters, research briefs and information syntheses.

6) The need to address the information needs of the Vital Few, and to more effectively address the information needs related to the remaining FHWA activities.

7) There is a need to provide better information that is more accessible to transportation-related contractors. This may be an opportunity to the LTAPS.

8) Several justifications for Library and Information and Information Services for Transportation (LIST) were suggested. These included:

a. Research leads to innovation.

b. LIST-related activities are a force multiplier.

c. Information is a tool to accomplish the DOT’s strategic goals.

d. LIST-related activities are significant components of the FHWA’s use of almost all the Baldrige Criteria. Specifically the categories of Strategic Planning, Customer and Market Focus, Information and Analysis, Process Management, and Business Results.

9) The staged development of a transportation knowledge network could start in the Midwest, and combine support from the National Transportation Library and some model of local deployment such as found with Local Transportation Assistance Program (LTAP) or University Transportation Centers (UTCs). This may be an opportunity for FHWA division offices and resource centers to play a major role.
Background

Awareness of the value of transportation information and information services is growing rapidly. Recent developments include:

· The National Transportation Library was created by TEA-21 in 1998 to improve “the availability of transportation-related information needed by federal, state and local decision-makers…” for “policy, research, operations, and technology transfer activities.”

· The 1998 FHWA publication, Value of Information and Information Services, documents the ways in which information services can (1) reduce agency costs, accelerate technology development and improve operations; (2) speed the implementation of innovations; and (3) lead to more effective decision making at all levels of an agency. 

· An NCHRP scoping study (20-7/142) for a National Strategic Plan for Transportation Information Management will be completed in October 2002, with recommendations for a full NCHRP study. The scoping study was undertaken at the urging of the AASHTO Research Advisory Committee (RAC) composed of research managers from the 50 state DOTs. 

· AASHTO continues to move toward creation of a world-class transportation Web portal to provide access to “a knowledge network for transportation professionals.”

· The National Transportation Library (NTL) is conducting a pilot project, the Midwestern Transportation Library Consortium, as the first of several regional efforts to create: 1) a national collaborative transportation library network and 2) a union catalog for transportation materials through partnership with the Online Computer Library Center (OCLC). 

· The development of the Federal Highway Administration's Midwestern Transportation Research Network (MTRN) Community of Practice (CoP), located at the public site at the Federal Highway Administration's Highway Community Exchange "Community of Practice" (CoP) - http://www-fhwa1.ornl.gov/cops/hcx.nsf/home. This site is involved with the activities of Midwest Conference on Library and Information Services for Transportation Committee.
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