FIRE Q&A’s From Web Conference (05-01-08)
1. Are there instructions on how to down load the FMIS reports into the work papers?

Yes.  FMIS Instructions were mailed on May 9, 2008.

2. It appears that once information is entered into the work papers, it cannot be changed, is that correct.

Yes, that is true.  We are going to work with the contractor to correct this, but are in between contract vehicles at the moment.  In the interim there is a work-around process – new spreadsheet, cut and paste using paste value, then paste into work papers

3. Once the tier reports are completed for a particular quarter, are we to update this information if something happens in the next quarter that makes a project drop off the next report?  (For example, project A appears as inactive in quarter 1; the state identifies this project as in the final voucher process, but does not know a dollar amount to be released; the next quarter, project A no longer appears on the quarter 2 report; it has been closed during quarter 2 and released x-amount dollars.)  Should we be reporting this de-obligation?  If so, where?

Yes, the deobligation should be reported in quarter 2.  You should contact the State to verify the amount of funds deobligated.  Also see FIRE Matrix.  Quarterly reporting should take care of that.  If below 5% threshold, catch up next quarter – no need to identify corrective action.
4. Joe Dailey’s email transmitting the FIRE Work papers 3/21/2008, indicated that we would use only the attached excel work papers for reporting FIRE activities beginning with the quarter ending March 31.  What do we do for the first quarter?

The required reporting starts with the 2nd Quarter (see FIRE Matrix).

5. Anything changed since the previous issuance of work papers?

Changes since the previous issuance were discussed during February’s web conference (see the February 2008 CFO web conference notes).

6. If we are participating in a program review, but are not the principal are we required to list the review in our FIRE plan?  We are not in control of the review timeline and only contributing to the overall review.

It would depend on the type of review you are participating in.  For example, if you are participating in a review of Local Program Administration, you would report on what you did.  You need only to report on the required reviews.

7. In prior fiscal year FIRE reporting we were given the option of reporting Federal-aid Billing reviews.  It was not given as an option this FY.  Will this reporting option be restored in the future?  We have found the reviews to be helpful and an important part of our Division’s FIRE Program and plan to continue in the future.  We also would like to be able to report those activities in more detail than just having done them on the FIRE Plan attachment of the FIRE working papers.

No.  We only want information on required reviews.  You can continue to do the billing   reviews but the work papers are designed to collect information on only required reviews.

8. Overall there is no consistency in the cell format within the individual columns of the work papers.  For example, one cell may be bold and the cell right below it not.  One cell    might be formatted for the date, but the cell right below it is formatted for numeric.

We will review the work papers and correct all formatting problems when the contractor is on board.

9. Section A of the Working Papers only allows for two Financial Management Reviews as we become more fully staff may perform two.

The future version of the work papers will be web based to allow you to enter as much    information on you need.

10. In the future at some point will we be able to use electronic signatures for those spreadsheets requiring a signature, for inactive projects, how will that be addressed? 

Some divisions are using the DA’s auto pen for signature and we will be able to accommodate electronic signature in the future.

11. Something needs to be done about printing, especially the Inactive Obligation spreadsheets.  As the work papers are currently formatted about 54 pages will be printed, even if we only have a few projects and need only 2 pages.  Is it possible to have a macro and/or program to look at the cells filled in and only print those portions of the spreadsheet?

At this time, it is a feature that is not yet available and you need to set the print area.  Since the amount of inactive project differs from division to division, the print area has to be set by whoever fills out the work papers.  So simply scroll over everything that needs to be printed and go to “file” then “print area” and click on “set print area”.  It’s just like setting the print area for any other document.  I had scratched out that we will work with the contractor on this and to send Mohsin a “trouble report” indicating specific issues.

