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	Mark Chandler; mark.chandler@fhwa.dot.gov; 608-829-7514

	Project Name:


	FHWA Library and Information Services (LIS) Assessment

	Project Description:


	This proposal to fund the services of Outsell, Inc., to do a 'scope' of the FHWA Library and Information Services products, activities, and resources for the FHWA and develop a proposal for identifying, organizing and linking these resources with our customer needs through a Strategic Assessment.

	Project Date:
	2003.

	Project Geographical Location:
	FHWA in Washington, DC

	State Champion(s):
	None.

	Partner(s):  is this a multi-effort?
	None.

	Project Focus and Purpose?  Please provide a brief description of the activity/project or initiative


	This project follows up on the August 2002 Midwestern Conference on Library and Information Services for Transportation (the PDF file is still up at www.mrutc.org/library.pdf ). This Conference had significant national participation and discussion on library and information services for transportation, from a cross section of library, information services, highway and academic practioners, with an approximate cost of $14K. Five funding sources were used, including approximately $3300 from the WI Division Office. Related to the August ’02 is Conference is The Midwestern Transportation Research Network (MTRN) Community of Practice (CoP) is located at the public site at the Federal Highway Administration's Highway Community Exchange "Community of Practice" (CoP) - http://www-fhwa1.ornl.gov/cops/hcx.nsf/home. As an involved participant in that Conference I see the need to both maintain the momentum that was developed and provide the suggestion and mechanism for an assessment of FHWA’s technology infrastructure: the library and information services.

	Supports National Strategic Plan, FHWA Goal(s) or High Priority Areas?  Please provide a brief description.



	This project will support the FHWA Mission: “Enhancing Mobility Through Innovation, Leadership, and Public Service” by continually reevaluating and improving “the effectiveness and efficiency of our business processes” and creating “an environment for and deliver innovation in the transportation community through the development of tools, technology transfer, training, and technical assistance.”

	Project Type:

(Project/Product, Workshop/Meeting or Marketing)
	This will be a project, conducted by an external organization which will be paid a service fee.

	Expected Outcomes, Benefits and/or Results:


	This is an external assessment by an outside organization, with the end result of a written Strategic Assessment of FHWA’s Library and Information Services and Customer Needs. FHWA and it’s customer’s information resources and needs will be examined and recommendations made in a strategic context. This activity can be integrated into the current related efforts by FHWA, conducted by the Turner-Fairbank Highway Research Center to carryout the corporate FHWA role to "raise the bar" for research and the deployment of technology and innovation.  

	Estimated Total Cost for Initiative:
	$70K                                                                             
	Amount of T2 Funds 

               Requested:   $35K

	Source of Other Funds or Sponsors:
	None. Company Contact:  Stephen Giglio; Vice President;  Outsell Inc.; 253 Silver Lake Rd.; Hollis, NH 03049; (O) 603-465-6945; (F) 603-465-6946; sgiglio@outsellinc.com;  

www.outsellinc.com 


	
	
	



